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How Might We Make Conflict a Better 
Experience for People in Dispute?





Consider This

You are a disputant in a mediation in a few 

weeks — with a friend, family member, business 

partner, or neighbor — about a breakdown in the 

relationship.



What Concerns, 
Thoughts, and 

Feelings Come Up for 
You?



Research in the Development of 
Conflict Management Coaching

A one-on-one process in which a trained coach 

supports clients who want to gain increased 

confidence and competence to independently 

engage in their interpersonal disputes.



Some Findings Expressed by Parties

After a Mediation — Regarding Their Experiences Prior to, During, and Afterwards

1 Lack of confidence and anxiety, including how to effectively communicate and respond to the other person

2 Not having a full understanding of the process

3 Anxiety to get the process over with regardless of outcome (giving in)

4 Trepidation about facing the other person

5 Other fears — becoming emotional, unable to control anger, blurting things out

6 Worrying that things wouldn't resolve — and then, what?

7 Regrets afterward for what remains unsaid, what was said

8 Shame about behavior

9 Recriminations such as not being able to handle the situation before it got so far





Some Changes I Made in My 
Mediation Practice

Explain Process More 
Fully

Coach Each Party Prior to Coming 
Together

Use a More Partner-Like 
Approach

Other Brain-Friendly 
Practices



Moving from Reaction 
to Reflection



Preparing Parties to 
Participate in Mediation



The Power of 
Questions



Mediation Training



Examples of Possible Modules
From Which I Would Have Benefited

• Cultural awareness — equity, diversity, inclusion

• Methodologies for people who are neurodivergent

• Power imbalances and dynamics — including levels 

of confidence and communication styles

• Mediator's biases, prejudices, and stereotyping

• Mediator's triggers (certain types of behaviors)

• Mediator's tendencies to rescue, lead, align, or steer

• Working with complex emotions such as grief, shame, 

and guilt

• Trauma-informed practices

• Psychological safety

• Pre-mediation techniques

• Reflective practice and supervision



Reflection Questions for You

Looking Back
Thinking back to when you were first trained — what additional 

modules might have benefited you and your practice when it comes 

to mediating interpersonal disputes (to have been part of your 
initial training)?

Looking Forward
What further training are you realizing you would benefit from NOW 

regarding mediating interpersonal disputes?



Research



Research Ideas to Explore

What research ideas might help inform us 

about optimal ways to support mediating 

parties through their interpersonal 

disputes?

Consider, for instance: 

What questions might we ask parties a few weeks post-
mediation?





Your Take-Aways



My Sincere Thanks to Adrio, to Tommy, to Jason, to All of You.
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