
 

Centre-Set Mediation:  

Conflict after Certainty 

Trauma-Informed, Virtue-Based Approach to Conflict Resolution 

 

Rethinking Traditional Modes of Dispute Resolution | February 25, 2026, 12:00pm – 1:30pm| 3 CEE Points 

What if the goal of mediation isn’t resolution, but goodness? 

This 90-minute session introduces centre-set mediation, a trauma-informed and virtue-

based approach to conflict resolution. Rooted in philosophy, psychology, and practical-

ethics this model reframes mediation as a process of meaning-making rather than mere 

settlement. Participants will explore why humans are not primarily rational animals, 

how certainty can undermine peace, and how cultivating humility, courage, and 

patience transform conflict into connection. 

Designed for mediators, leaders, and peace practitioners who want to move beyond 

procedural neutrality toward transformative practice. 

This program is grounded in the recognition that conflict and justice are experienced 

differently across cultures, communities, and identities. By introducing a “centre-set” 

approach, the seminar resists rigid, one-size-fits-all outcomes and instead emphasizes 

movement, patience, and dignity. The framework honours multiple ways of knowing 

and communicating, allowing practitioners to adapt tools like “maybe” language, 

centre-seeking questions, and pacing to diverse cultural contexts.  

 

Registration 

Register: www.adr-ontario.ca/centre-set-mediation  

(Includes access to the live session, 

workshop materials, plus recording link 

for on-demand steaming.) 

 

ADRIO Member, $50 

ADRIC Affiliate Member, $65 

Non-Member, $85 

By the end of this seminar, 

participants will be able to: 
 

+ Apply at least two practical centre-seeking 

techniques (e.g., framing questions, mapping 

progress, reframing stuck moments) in their 

mediation practice. 

+ Explain how the strategic use of “maybe” can 

preserve dignity, possibility, and movement in 

conflict. 

 

  + Recognize the role of patience in avoiding 

premature closure and fostering more durable 

outcomes. 

 

 + Reflect on how justice can function as a 

“centre” that guides conflict processes without 

forcing final resolution. 

+ Differentiate between bounded-set, fuzzy-set, 

and centre-set approaches to mediation. 

Facilitator: Jared Miller   

 

Jared is a mediator, missional leader, and writer based in Niagara, 

Ontario. Drawing on twenty years of wisdom gained in pastoral 

ministry, he integrates conflict resolution, theology, and systems 

leadership to help communities navigate change with honesty and 

hope. Jared’s work explores kenosis (the mindful practice of self-

emptying love) as a foundation for mediation and public ethics. He 

directs the Credible Witness Project, writes on Public Theology for 

the Common Good, and leads training on trauma-informed, centre-

set mediation for organizations and faith communities. 

 

http://www.adr-ontario.ca/centre-set-mediation

