
 

Pan-Canadian ADR Showcase 

Trauma-Informed, Mental Health, Restoration 

Ontario, Alberta, Manitoba 

 

Spotlighting transformative ADR work, starting with Ontario, through to Manitoba and Alberta | November 12, 10am – 5:30pm ET Online 

Register: www.adr-ontario.ca/Pan-Cdn  

Trauma-Informed ADR: the Wisdom 

and skill of the Lived Experience 

10:00am – 12:00pm ET 

This training teaches ADR practitioners 

how to use their Lived Experience as a 

skill in family and workplace conflicts 

impacted by mental health. Participants 

will explore its applications, such as self/ 

co regulation, storytelling, validation, and 

accountability. Drawing from evidence-

based mental health practices, this 

approach strengthens Trauma-Informed 

ADR. After defining key concepts, the 

training will teach and guide participants 

in practicing two powerful skills when 

emotions take over. While the skills are 

intended to bring the client into a 

solution focused mindset, it also builds 

trust between the client and the conflict 

practitioner. This increases the likelihood 

of collaboration and resolution.  

 

 

Featuring, from Ontario: 

Shannon O’Neill, Q. Med 

Julie Hansen, MSW, RSW 

Justean Lebel, MSW, RSW 

Registration  
(including access to the live sessions, materials, and online replay) 

$80 ADRIO Member  

$90 ADRIC Affiliate Member | $100 Regular/Non-Member  

Mind Matters: How Mental Health 

Training Enhances Conflict 

Management Outcomes  

1:00pm – 3:00pm ET 

In today’s workplaces, unaddressed 

mental health challenges often fuel 

miscommunication, reactivity, and 

unresolved tension. This session explores 

the intersection between mental health 

training and conflict management, 

revealing how psychological safety, 

emotional regulation, and trauma-

informed awareness can transform 

conflict into a path for growth. Learn 

how equipping teams and leaders with 

the right tools not only supports mental 

wellness but also leads to more effective 

resolution strategies and stronger 

workplace relationships. 

 

Featuring, from Alberta: 

Alix Carter, WFA,  

Trauma-Informed HR Specialist,  

HR Business Partner 

From Monster to Human –  

Post Sentence Victim Offender 

Mediation: A Voice for Victims 

3:30pm – 5:30pm ET 

In 2011, an innovative Judge in Manitoba 

had an idea to include victims in the 

justice process following a serious crime. 

Due to the success of the first case from 

the standpoint of the victims, Judges in 

the Westman area of Manitoba have 

continued to send post sentence victim 

offender mediation cases. The referrals 

sent are often serious in nature and are 

conducted during the offender’s 

probation period. The Presenters will 

break down how the post charge referral 

system works; provide examples of cases 

and how to best engage victims in the 

process. 

 

 Featuring, from Manitoba: 

Travis Blaine, RJ Coordinator/Mediator 

Michelle Funk, MA, Restorative Justice 

http://www.adr-ontario.ca/Pan-Cdn

