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The Dynamic Space of Multi-
Stakeholder Collaboration:
A Fusion of Consensus, Conflict & Time

Enrich your dispute resolution toolbox with practical insights and action-oriented knowledge-sharing| August 26, 12:00pm — 2:00pm Online| 4 CEE Points

Multi-stakeholder groups sit at the nexus of diverging interests, making them complex . .
T Broups S cIversing & P Registration

arenas for mediators, facilitators, and organizational leaders.
Drawing fr.om rea!-worlt'j examplés across co.mmunlty, corporate, and cro.ss-sector Special Reduced Pricing for ADRIO’s
collaborations, this session examines balancing conflict, consensus, and time Aspiring ADR Practitioners Week 2025
constraints. We’ll explore how a deeper understanding of stakeholder motivations, a
shared purpose, and constructive conflict can spark innovation. Includes access to the live session,

] ] ) o . webinar materials, plus recording link
Attendees will gain strategies to foster engagement, anticipate challenges, and build for on-demand steaming.

equitable decision-making processes.
ADRIO Member, $45
Real-life case studies will highlight pitfalls like power imbalances and communication

breakdowns, demonstrating conflict resolution approaches that drive progress. ADRIC Affiliate Member, $55

Whether new to multi-stakeholder work or an experienced professional, join us to Non-Member, $75
discover practical tools for forging resilient alliances, bridging differences, and
generating outcomes that stand the test of time.

Learn with:
Ethan Jerry Mings, Q.Med, CTF, CPF, CQA

Jerry is an International Association of Facilitators Certified Professional Facilitator with experience
working with Senior Teams, Boards and Multi-stakeholder networks. His work involves technology,
health care, government, private and not-for-profit sectors. He brings a depth of experience to work with

these groups regarding problems, opportunities and questions. He is a creative problem solver with
exceptional interpersonal and communication skills. Through a unique mix of facilitated planning,
mediation and quality management practices, he brings a results-oriented perspective to the dialogue of

organizational performance.

Jerry serves as the President of the Desk Consulting Group Inc.

Register: www.adr-ontario.ca/multistakeholder
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