
 

Relational Workplace Mediation:  

A Structured Approach 

Interactive Micro-Learning Session 

 

Enhance your practice with new approaches to yield successful outcomes. | February 26, 2025, 12pm – 2pm| 4 CEE Points 

Workplace mediation offers a promising path for both new and 

experienced mediators. However, relying solely on the traditional 

mediation model does not consistently yield successful outcomes. 

In this session, John Ford introduces a structured approach to relational 

and interpersonal mediation in the workplace, designed to significantly 

enhance the likelihood of success. Building upon the traditional 

mediation model, John integrates elements from psychotherapy, 

organizational development, nonviolent communication, and 

neuroscience to create a robust and reliable process. 

If you practice workplace mediation- or want to- and you are eager to 

learn from a mediator with a track record of success, this session is for 

you. 

Registration 

Register: www.adr-ontario.ca/RelationalMediation    

(Includes access to the live session, 

workshop materials, plus recording link 

for on-demand steaming.) 

 

ADRIO Member, $50 

ADRIC Affiliate Member, $65 

Non-Member, $85 

The following key topics will be explored: 

✓ Normalizing conflict as an inevitable 

aspect of any relationship 

✓ Reframing the opening session as an 

orientation and training opportunity 

✓ Utilizing caucuses intentionally and 

early to reduce emotional tension 

✓ Harnessing the power of 

acknowledgment to validate 

perspectives without exacerbating the 

situation 

✓  Reframing friction points as 

opportunities for achieving clarity 

✓ Drafting documents using a library of 

clauses to create customized clarity 

✓ Emphasizing the importance of a 

commitment ceremony and follow-up 

✓ Confidentiality differences and the 

helpful role of a management 

champion 

 

Participants will learn from seasoned workplace mediator 

and conflict resolution coach, John Ford.   

 

John Ford is a seasoned workplace mediator and conflict 

resolution coach with three decades of experience. He is the 

author of "Peace at Work: The HR Manager’s Guide to 

Workplace Mediation" and the creator of several tools designed 

to enhance empathy and communication in mediation, 

including The Empathy Set™ of cards. John teaches negotiation 

and mediation at University of California College of Law, San 

Francisco and has trained professionals across various sectors. 

His innovative approach to mediation focuses on structured 

processes that address both the relational and substantive 

aspects of conflict, empowering clients to achieve lasting 

resolutions. 

http://www.adr-ontario.ca/RelationalMediation

