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AVOIDANCE
Most managers say they wish they’d 

dealt with it sooner



STRESS
reduces after a conversation begins



Not Involving 
Everyone

You can’t do someone’s listening or 
understanding for them any better 

than you can do their pushups.



Mediation 
thousands of years 
ago...



Get people talking to each other (not 
about each other).

Mediation encourages 
individuals to find a 
resolution together



Undermine 
Authority

It’s important to maintain the 
structure of the organization and not 

undermine a direct supervisor.



Accomodate 
Division

This might seem like a quick fix but 
it’s a band-aid solution that won’t 

withstand the test of time



Get Emotionally 
Entangled

Getting emotionally entangled with 
your subordinates sends up red flags 

of favoritism. 



Playing nice doesn’t always mean 
being nice.

Authentic Conversations



The only way through conflict is 
through it. You can’t go around it, 

under it or over it.

Embrace Conflict





Peace
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Contact us Today

Managers, leaders and all employees don’t often possess the 
capacity or training to lead themselves or others through 
conflict.

If you can’t find your way book a call Penny Tremblay, because 
the high cost of conflict is avoidable, and profits can be used 
for better things.

Workplace conflict will always arise but the 
huge financial and emotional cost is avoidable.
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