
2024-06-07

1

Allegories, Artisans, and ADR

Jasondyk.com

Guidelines

• Wisdom in the room
• Mindset of Abundance 
• Spirit of Curiosity 
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Agenda

1. The Mark of an Artisan 
2. The Components of Connection
3. The Visibility Hub
4. The Q&A 

What’s one strength and/or 
challenge within your 
work/business?
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“The desire to do a job 
well for its own sake”

Richard Sennet - The Craftsman

The Mark of an Artisan

1. Connection
2. Complexity
3. Autonomy
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Connection to Self

Others

Tools

Materials

Connection to Self

“The success of an intervention is 
dependant on the interior condition 

of the intervener”

WILLIAM O’BRIEN
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WHY DO YOU DO WHAT YOU DO?
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Connection to 

Others

Guilds of Old 

Apprentices

Journeymen

Masters

Inventory

Connection to Tools
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Connection to Materials

“It is said that if everyone is your 
customer, then no one is your customer” 

TIM FERRIS

Think of a time you did 
your best work…
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Connection to Self

Others

Tools

Materials

Complexity

The Experts Curse

Joy of not knowing

Patience

“Temporarily suspend the need 
for a successful outcome”

Richard Sennett
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SELF

Leadership

Accountability

Reflection

Determination

Responsibility

Compassion

Love

Autonomy

Challenge:

a. What are the pain points? 

b. What obstacles will I face? 

c. What resources do I have that can overcome these obstacles? 

(resilience) 

d.How am I currently listening to my Materials? 

e. How do my materials and tools align? 
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Visibility Hub

Visibility Hub
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Visibility Hub

Visibility Hub
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Visibility Hub

Visibility Hub
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jasondyk.com/bom
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